
[OUTLINE PROPOSAL TEMPLATE]
OUTLINE PROPOSAL:
PROPOSAL:  (Idea name)
1) BACKGROUND INFORMATION (maximum 1 page)
	1.1 Distribution to Enel Global Trading S.p.A.
	Do you authorise ESA to distribute this OP to Enel Global Trading S.p.A.?

☐ Yes

☐ No

(If no, please provide letter of support by potential customers involved by the bidder as Annex 1)

	1.2 Company proposing:

(address, country, website, contact point name, telephone and e-mail)
	

	1.3 Company background and know-how:

(Year of creation, size, turnover, number of employees. 

Please indicate whether the company is coming from an ESA BIC. If so, please confirm that this ITT subject has no overlap with tasks of the BIC contract.
Present company’s skills to develop the proposed service)
	

	1.4 How did you become aware of this initiative?
	


2)  BUSINESS POTENTIAL (maximum 3 pages)
2.1.
Value Proposition: 

What is the final service that you want to offer?

(Please characterise your service offer and describe the rationale from a customer/user perspective for buying it. 
Have you already considered how much you would charge for your product/service?

(Yes/No/Partial + comments. If Yes, please provide the planned selling price for the product/service e.g. Euro/month or per unit and how many customers you plan to have one year after the end of the ESA project)
2.2.
Business Model:

(Please present a first iteration of a Business Model Canvas making use of the template available under http://www.businessmodelgeneration.com/canvas/bmc. If different market segments are addressed by the proposition, colours shall be used to differentiate them in the Canvas. Explain the targeted business model.)
What economic benefits is the product / service expected to deliver to those inside the company and over what timescale? 

(Describe the expected benefits for you, e.g. jobs created, revenues generated, scale up plans; describe the relevance to SDGs, if applicable)
2.3.
Customers/Users and Stakeholders: 


Have you already identified potential individual customers? 

(Yes/No + comments; if YES, indicate who they are and what is your engagement with them.
Please note: users and customers can be different: users will use the final product/ service but they do not necessarily pay for it; customers will pay for the service, but they do not necessarily use it)
Please provide letter(s) of support from specific customer/user organisation(s) as Annex 1. 

2.4.
Gap analysis: 
(Please provide a short description of how the customers/users currently handle the issues that the proposed application/service would address. Please include an initial presentation of existing services against which the proposed new service will compete.)
What is innovative in what you propose? What is your unique selling point with respect to what is available in the market?
2.5.
Market demand and customer/user needs: 
What is the market and its size in the initially targeted primary market? 

(e.g. target segments addressed, key quantitative figures, market position after 5 years. NB: do not confuse the potential service market with the general market, e.g. the total size of railway operations is not representative for an information service related to track maintenance).

2.6.
Value chain and positioning: 
(please describe briefly the value chain to reach the final customer/user (this typically includes elements like input collection, data processing, information generation, information distribution), including where the Bidder intends to be positioned in that value chain.)
3)  TECHNICAL PART (maximum 3 pages)
3.1.
Application/service: 
(Please provide a preliminary description of the proposed application/service and its outputs which will be provided to the customers/users and a high level description of the system architecture to deliver it.) 
3.2.
Involvement of space assets: 
Which space technology / space asset do you intend to use and why?

(e.g. Satellite Communications - narrowband/broadband - data rate - SatCom network operator, Earth Observation - optical/radar - spatial & temporal resolution - EO instruments, Satellite Navigation - accuracy, Manned Space Flight - technology/service)

Access to space assets/know-how: 
(Please describe the means of access to the space asset(s) and know-how relevant for the study and for the implementation of the service.)
3.3.
Potential feasibility of the application/service concept and technology maturity:
(please briefly discuss the technical feasibility of the application/service concept and the objectives of a mock-up prototype to develop during the study.)
What is the technology readiness of your proposed solutions? What is the starting point before you start the activity you propose?
 (State the time to bring your ideas into one solution that can be operationally used)

(e.g., idea, prototype, existing product, existing service, results from other activities, discussions with potential users)

4) MANAGEMENT AND FINANCIAL PROPOSAL (maximum 2 pages)
4.1.
Implementation approach
Discuss your proposed approach to carry out each task proposed by ESA:

· Customer/user Engagement

· Technical Feasibility

· Economic Viability

· Proof of Concept

4.2.
Planning and costs
(Please insert a timeline/Gantt chart. Recommended duration is 6 months. 
ESA will bear up to 50% of the acceptable cost (up to a max. estimated cost of 120,000 Euro). Therefore, the maximum amount the Agency can fund is 60,000 Euro. The remainder has to be financed by the Tenderer through private sector direct and/or indirect co-funding and/or by the users.
To the extent that activities are performed by micro, small and medium-sized enterprises (i.e. enterprises fulfilling the criteria defined in the European Commission Recommendation of 6 May 2003 (2003/361/EC) or as updated), said activities are funded up to 80 % by the Agency, depending on the funding level authorised by the related National Delegation(s).)
Which co-funding are you seeking from ESA?

(e.g. kEUR, percentage of the cost of the activity)

Are you seeking for any support from Enel Global Trading S.p.A.?
4.3.
Risks assessment
What are the most important risks (technical / business / commercial) to your activity? What are your mitigation plans?
ANNEX 1: LETTER(S) OF SUPPORT BY POTENTIAL CUSTOMER(S)
[END OUTLINE PROPOSAL]
PLEASE SEND THIS OUTLINE PROPOSAL BY THE 20 SEPTEMBER 2021
at the following email address: 

business@esa.int






Cc: Adriana.Lucas@esa.int 
indicating as SUBJECT "Space for Hydro Energy Sector: Snow Water Equivalent and snow cover - Company name"
Economic Operators, intending to respond to this AO are therefore requested to inform their National Delegation of their intention to submit a proposal as soon as possible (Contact information can be found under http://business.esa.int/nationaldelegations), prior to the submission of the Outline Proposal.
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